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Oxbury Chartered Surveyors have recently completed a survey of 16 main contractors operating throughout East Anglia. The 
Contractors range from small local firms to multi-national companies, all of whom were asked to respond based on their 
business within the East of England.

So why did we carry out survey? 

We originally carried out a survey in 2015/2016 and plan to make this an annual review of the market.  The sector is 
perceived to be busy, yet contractors are still expected to respond quickly to the development needs of the industry and our 
clients.  Whilst we can speculate on the market conditions and how contractors will respond to these demands, we felt it 
made more sense to actually ask them directly.  We have seen changes in procurement, rising tender prices and tender 
enquiries declined, so what does this all mean?

We focused on three key areas;

• The current and forecast market conditions, how did 2016 compare to forecasts 12 months ago?  What does 2017 
hold?  Is 2018 onwards looking busier?

• Procurement – With the predictions of a busy construction industry in 2017 and beyond, what are the preferred 
methods of procuring work and clients achieving the best value.

• Challenges - What do the contractors see as the biggest challenges faced by the industry? 

Introduction
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Current and Forecast Market
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The graph plots the past, present and future turnover predictions for the 
16 contractors surveyed.

In 2015 the contractors predicted an 8% rise in turnover from 2016 to 
2017, this has increased to 14% in the latest results.

We saw a modest 4.5% rise in turnover comparing 2015 to 2016, which is 
possibly attributed to :-

1) The two stage tender process?

2) BREXIT and uncertainty in the market in the lead up to the 
referendum.

Turnover predictions in 2017 forecast an average 14% rise in turnover and 
a more modest 5.4% rise in 2018 and 5.5% in 2019.



Contractor Survey 2017

Turnover Secured for 2017 and 2018

In February 2017 the contractors had already 
secured on average over 75% of their turnover for 
the year.

Nearly 40% of turnover is already secured for 
2018.

In our previous survey the outlook for the year 
ahead i.e. 2016 and 2017 was 48% Secured in 
2016 and 13% in 2017.

However for the year ahead over 50% of the 
contractors indicated in excess of 90% of their 
target turnover met for 2017 and 4 contractors had 
secured 100% of their turnover for the entire year.  
Are Contractors potentially going to be more 
selective on which projects they will tender?

Does the market have enough capacity to expand 
beyond its current forecasts?  Will clients see more 
contractors declining tenders as the year 
progresses?
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This Chart represents the split in the 
current workload by sector.

The top 3 sectors:-

1. Residential – 32%
2. Education – 26%
3. Infrastructure/Industrial – 11%

These 3 sectors makeup nearly 70% of the 
current workload - £1billion of construction 
projects listed.

Residential continues to dominate the 
industry, as this survey excludes the house 
builders.

Sector splits have not changed since 2015

Forecast rise in 2017/2018 in Residential 
and Education sector projects.

60% of Contractors predicted largest 
growth in residential and 30% said 
Education, leaving 10% in other sectors.
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Tender enquiries down by 5% year 
on year in 2016, however 2017 
predicted to be busier. 

This equites to an averages 87 
tenders per contactor per annum….  
In other words in nearly two tenders 
per week per contractor.

This volume of enquiries is likely to 
result in more tenders being 
declined, especially with workloads 
in 2017 already predicted

Project Values are increasing…

In 2015 – 97% less than £5m
In 2016 – 92% less than £5m
In 2017 – 85% less than £5m

A rise in the £5-20m project value 
from:-

2015 – 1.9%
2016 – 4.3%
2017 – 12.5%

2015 – 1,460 Tender Enquiries

2016 – 1,392 Tender Enquiries

5% drop in enquiries year on year

63% predict increase in enquiries in 2017
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Tender Price Indices – Year on Year

Tender Price Indicies have fluctuated 
dramatically over the last 12 months.  In 
Q2 2016 Construction Prices were predicted 
to drop by 3.7% year on year (BCIS data).  
In reality this didn’t happen and BCIS have 
since reforecast a more stable fluctuation 
with a 0.7% drop in prices throughout 2017 
and a return to price rises in 2018 onwards.

The Contractors are forecasting significant 
increases in turnover and enquiries, which 
leads to price rises in a market with limited 
resources.

In our 2016 survey the Contractors were 
predicting a 4.8% rise in 2017 and 5.3% in 
2018.  Both of these forecasts have 
significantly reduced in optimism, but 
clients should perhaps be wary of increases 
in excess of BCIS forecasts.

Do we think prices are likely to drop in 
2017?  In reality I suspect the prices will lie 
somewhere between the BCIS and 
Contractor forecasts with a 2-3% rise 
throughout 2017.
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Procurement
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Contractors preferred method of procurement?

• 44% - Two-Stage
• 44% - Negotiated
• 12% - Any
• 0% - Single-Stage

Will Two-Stage continue as most popular procurement method in 2017?

Will it remain the most popular? Does it provide best value?
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Most Common Reasons to Decline a Tender

Contractors are declining to tender for certain projects, what are the main 

reasons:-

• Current workload

• Contract Conditions – Too onerous

• Resources available to tender/estimate

• Number of tendering contractors

• Calibre of professional team

• No warning of tender issue

• Tender period too short

• Liquidated and Ascertained Damages (LADs) excessive

• Reputation of the client
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Biggest pressures on main contractors?

What are the pressures on the industry and factors that lead to increased 

construction costs:-

• Exchange rates affecting material costs

• Labour rates/increased cost of living

• Skills shortage (skilled and unskilled labour)

• Projects being delayed in progress to site (two-stage)

• Sub-Contractor volatility in pricing
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Impact on the Construction Industry by leaving Europe?

What are the risks highlighted to our industry by leaving the EU:-

• European labour force

• Material price rises

• Uncertainty on investment in new projects

However…..

Foreign investment into the UK as a result of strengthening foreign currency 

encouraging UK development.
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Future?

• Will leaving the EU have a negative impact on the Contractors?

75% said NO

• Utilisation of BIM?

38% not using any form of BIM

Of those using BIM – 22% of their projects utilise it.

• Is the Eastern Region as busy as other UK regions?

75% said YES

• Are you optimistic about the future of the Construction industry?

94% said YES
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Summary
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Summary

The contractors are seeing continued growth for the next 2-3 years and beyond.  The recent EU referendum results have not 

damaged the industry as initially thought, but have potentially pushed up costs and put further strain on resources.  Recent 

press articles and surveys indicate that East Anglia and specifically Cambridge, Norwich and Ipswich are listed in the top 5 cities 

outside of London for economic growth.

Tender prices are likely to continue to rise and there will be a limit on the capacity of the industry as migration slows, skilled 

labour is retiring from the industry and there is still a lack of investment in training across the industry.  Perhaps the industry has 

an image problem due to ‘boom and bust’ stories.  It will need to attract a new generation in all areas of the industry from 

professionals to onsite labour.

The regions contractors are busy and perhaps clients should consider a more collaborative approach to working with them to 

achieve best value for their own projects.  Consultant teams need to be proactive and listen to the market and advise their 

clients accordingly. 

If you would like any further information on this survey, please contact me at Oxbury Chartered Surveyors.

Thanks

Tim Boucher MRICS

Director

Oxbury Chartered Surveyors




